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AGENDA



CG SCHMIDT CONSTRUCTION 

EXPERIENCE IN MONROE 
• Monroe School District Phase I, II & III

• Monroe Arts Center 

• Fowler Dental Clinic Phase I & II

• Baumgartner's Cheese Store

• Stateline Ice Arena (SLICE)

• Pleasant View Nursing Home

• Old National Bank – Monroe

• SSM Health Monroe Hospital & Clinic 

*Additions & Various Renovations 

• SSM Health Monroe - Albany Clinic

• SSM Health Monroe – New Glarus Clinic

• SSM Health Monroe Hospice Home

• Green County YMCA



COMMITMENT TO LOCAL 
SUBCONTRACTOR ENGAGEMENT



COMMITMENT TO COMPETITIVE 
AND LOCAL BIDDING

Extensive network of local subcontractors 

Actively reach out to encourage participation, 
solicit bids for every work category

Break down key bid packages for early bidding 
and buy-out

Leverage strong subcontractor and vendor 
relationships to secure better numbers

Hold subcontractor engagement sessions to 
clarify project details, eliminate scope gaps in 
bidding

Present bids with our recommendation and full 
back-up to school board to ensure transparency



GLASS

INTERIOR

EXTERIOR MIRRORS

VS.

Large bid packages limit bids to 
large companies

Smaller bid packages give opportunities 
to smaller local companies

CG Schmidt’s Approach is to Maximize Local Subcontractor Participation



ACCURATE BUDGETING



Approach to Estimating

• Involve all stakeholders early

• Seamlessly collaborate with architect 
to establish Rely on internal MEP 
expertise for scoping and pricing of 
systems

Accurate 
Budgeting

Result: NEVER 
exceeded 
referendum 
budget



COST ESTIMATE













QUESTIONS?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

